Talents and Performance

Identify a challenge or goal you are facing in your role right now. Specifically, describe it in writing in the center of the
circle below. Above each arrow, write the name of one of your top five themes — a theme you could leverage to meet the
challenge or to achieve the goal. Below the arrows, list one or two strategies for applying the theme to this challenge. Last,
on the line at the bottom, identify how you will know when you have met the challenge or achieved the goal. When you
have done this, you will have a simple plan for using your talents to enhance your performance.
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